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Medical Reserve Corps (MRC), KHELPS

Hospitals & Healthcare 
Preparedness

Strategic National Stockpile

Cities Readiness Initiative (CRI)

Fatality Management

Lab

Ebola and Zika

All the Requirements



3

End of our 5 year 
Cooperative Agreement (Project Period)

Fiscal Year is from June to July

BP 1 (2012-2013)

BP 2 (2013-2014)

BP 3 (2014-2015)

BP 4 (2015-2016)

BP 5 (2016-2017) – 5 year qualifying exercises 
required; inventory requirements
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Strategic Planning
Priority capabilities determined by:

 March Strategic Planning Session with Stakeholders

 Surveying LHDs and other ESF-8 partners

 Annual grant guidance/requirements

 Capabilities Planning Guide

 Review After Action Reports/Improvement Plans

 Threat/Risk/Vulnerabilities Analysis

 Healthcare Coalition Assessments
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BP5 PHEP/HPP Priority Capabilities 
1. Community Preparedness

2. Community Recovery

3. Emergency Operations Coordination

4. Emergency Public Information and 
Warning

5. Fatality Management

6. Information Sharing 

7. Mass Care

8. Medical Countermeasure Dispensing 

9. Medical Materiel Management and 
Distribution

10. Medical Surge 

11. Non-Pharmaceutical Interventions

12. Public Health Laboratory Testing

13. Public Health Surveillance and 
Epidemiological Investigation

14. Responder Safety and Health

15. Volunteer Management

1. Healthcare  System Preparedness

2. Health care  System Recovery

3. Emergency Operations Coordination

4. NA

5. Fatality Management

6. Information Sharing 

7. NA

8. NA

9. NA

10. Medical Surge 

11. NA

12. NA

13. NA

14. Responder Safety and Health

15. Volunteer Management
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KDPH STATEWIDE SNS FSE June 2015

 LOUISVILLE CRI JURISDICTION FSE June 2015

NKY CRI FSE June 2015

 Major Real World Incidents (Winter Storms, Flooding, Smallpox PUI, 

Flu Outbreak, Ebola PUI)

 Federal Medical Station Set-Up Exercise  May 2016

 FAST & MRC Drills- Spring & Fall 2016

 Regional Ebola TTXs  
 Quarterly Communications Drills 

 4 Satellite Communication Drills
 4 HAN & 4 HavBed Drills



7

• HHS Region 4 Ebola 
Transport VTTX                  
(June 2016)

• KDPH CSEPP Recovery 
Seminar & Discussion 
(September 2016)  

• ESF-8 Equipment Set-Up Drill 
(Fall 2016)

• KHELPS & FAST (Spring/Fall)

• Zika TTX (Spring 2017)

• HPP Qualifying Exercises (To be 
completed by June 2017)

• Region 15 – CSEPP Exercise

• Regions 1, 2, 3 – Fall of 2016

• Ebola Exercises for HCCs, Frontline 
Hospital, EAHs, and EMS agencies 

• Ebola-related and other 
infectious diseases “first 
encounter drills”, patient 
transport exercises, and patient 
care simulations.

• Quarterly Communications Drills 
(Feb, June, August, November)
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 Zika Planning & Mitigation Training

 LHD training on mosquito control/surveillance

 Ebola Training for Infectious Disease Fatality Management Strike 
Team and partnering agencies (Quarterly)

 Ongoing WebEOC and HAN trainings

 Communications Training (Summer 2016)

 FMS Training  (Preparedness Summit, May 2016)

 First Water Systems Training (Spring 2017)

 PIO Training (Fall 2016)

 KOIN Training (Fall 2016)


